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COMPRA TIVE STUDY TO CHOSE BETTER OPTION FOR INVE~TM~NT BETWEEN 
. HDFC BANK, ICICI BANK AND KOTAK MAHINDRA BANK 

CA (Dr.) Kishor Wankhede Assistant professor Hod department of accountnacy, Satish pradhan 
dnyanasadhana college, thane · 

Abstract 
The banking industry helps or we can say gives fuel for the growth of various sectors by provid!ng M 
Vitamin, i.e. financial assistance. Their fore its contribution of the Indian Banking sector m the 
economic development of the country is much more and significant. But over the past few years, the 
banking sector is also facing various challenges in the form of deteriora~ing asset quality, corporate 
governance issues and economic slowdown, in addition to the pan_demic over_ the last few years. 
· Perfonnance of the banks directly impact because to these factors which are required to be measured. 

An attempt has been made to study the performance of the banks on the basis cf various 
parameters like ROCE %, Net profit margin, Gross NPA, Net NPA, Basic EPS, CASA Ratio, etc. A 
comparative study ofICICI Bank, Kotak Mahindra Bank and HDFC Bank has been done by applying 
the various parameters. It shows results that HDFC Bank has outperformed on the specification of l) 
Management, 2) Capital Adequacy, and 3) Asset Quality. 

Introduction . 
The development of any ec;onomy depends on the development of the financial sector of the 

economy. The banking sector or we can say industry helps and forms an important part of the financial 
system by providing financial aid or assistance to various sectors of the economy. This includes 
-household sectors, corporate sector and agriculture. Actually, the banking sector's performance is seen 
as a replica of the Indian economic activities of the nation as healthy banking system acts as the solid 
economic growth of the nation. For the economic development of the country Indian Banking 
sector/Industry has contributed significantly. 

Banks in India are segregated into different groups such as Scheduled Banks, Unscheduled 
Banks, Commercial Banks, Public Sector Banks, Private Banks,_ Foreign Banks and Co-operative 
Banks. In india, indian banks and foreign banks those are operated into India ·are regulated by the 
Reserve Bank of India (RBI). The Banking sector/industry is a remarkable contributor to the GDP, 
works under a regulated environment and has government suppqrt. The Indian Banking Industry has 
also gone through various developments in the recent past. For long, the competition in the banking 
"'ndustry has been limited largely due to the fact that the competition largely came from a small number 
f similar entities with the Reserve Bank oflndia ensuring that only the institutions meeting stringent 

uirements are provided with the licenses ensuring the least number of banks entered the market to 
pete with them. · 

. But as it happens in any business, technological innovation and the regulator's delay in waking 
to developments have allowed a new set of companies to play the role of financial intermediaries 

a different name (The Economic Times). · 
Despite of all these challenges there are various growth triggers ahead that present huge 

rtunities for the banking sector. This includes, internet and mobile banking support~d by thde 
Seel · t · • • · Indians increase m ernet penetration, lower penetration level of bankmg services among ' 

gs and investments along with financialization of savings etc. . •d ra·~ying 
Y • f h . . . b k . II help us m a en , , sis o t e financial performance of the public and pnvate sector an s wi w once the 

ftnt>k · · · 1 d well placed to gro r""' ets m the bankmg sector that have strong financ1a s an are . · t It . . . h rent environmen . times are behind us and make a good investment bet m t e cur . 
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Ohja,tlves of the study k Kotak Mahindra Bank and HD Fe B 
To Sll!dy the financial perfonnance of the !CIC! Ban ' fit margin Gross NP A, Net NP A B "'!k \Vi~ 
respect to various parameters like like ROC %, Net pro 1 ' ' as,c EPs 
CASA Ratio, etc. . • the performance ofJCJCJ B ' I) To examine whether there is significant ddference m ank, I(otak 

Mahindra Bank and HDFC Bank 

Pri .. ry and secondary data d d ta The secondary d i · 
Theiresent study is based on the primary as well as on sccon ary a ci M . d a a IS COIJecled 
from Websites, Annual Reports of the banks, Newspaper Articles an agazmes an primary data is 
collected on questionnaire. 

Data analysis 
Rote% 
Return on capital employed is a financial ratio. . . . . 
· It measures a company's profitability i.e. income earning capacity m terms of all of Its c~p1tal. A more 

or high Return on capital employed (ROCE) value indicates that a larger profits can be Invested hack 
into the company for the benefit of shareholders. 

Thus, this implies that HDFC bank has a higher ROCE %. Followed by KOT AK bank and lastnnk is ICICI ·bank. 

Table 1 - ROCE % 
YEAR Mar-22 Mar-21 Mar-20 Mar-19 Mar-18 Average Rank 2.58 2.86 2.6 2.39 3.1 

2.71 3 
ICICI 

KOTAK 3.25 3.62 3.29 3.08 3.15 
3.28 2 

HDFC 3.38 3.57 3.43 3.45 3.32 , 3.43 1 
GrGll8 npa · 

YEAR Mar-22 Mar-21 Mar-20 Mar-19 Mar-i8 Aver<!ge Rank ICICI 3.6 4.96 5.53 6.7 8.84 5.926 3 KOTAK 2.34 3.25 2.25 2.14 2.22 2.44 2 HDFC 1.17 1.32 1.26 1.36 1.3 1.282 J 
NPA expa!)ds to non-performing assets (NPA). 

Reserve Bank of India has defines NPA as under for any advance or loan that is overdue or pending 
for more than 90 days. "An asset becomes non-performing when it ceases to generate income for the 
bank," said RBI in a circular form 2007. To be more attuned to international practices, RBI 
implemented the 90 days overdue norm for identifying NP As has been made applicable from the year 
endm March 31 , 2004. It also depends on how long the assets have been an NPA, there are · different types of non-performing assets as well. . . 

A very high gross_NPA ratio means the bank's asset quality is in very poor shape. We 
can see ICICI Bank Gross NPA 1s poor compare to Kotak Mahindra and HDFC Bank. That means 
JCJCI Bank loans overdue is more than Kotak Mahindra and HDFC Bank. HDFC Bank doing very 
wet:I in this manner. Thus, this implies that HDFC bank has a lower Gross NPA %. Followed by 
KOTAK bank and last one is ICICI bank. 

·J 
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YEAR Mar-22 Mar-21 Mar-20 Mar-19 Mar-18 Average Rank 

ICICI 0.76 1.14 1.41 2.06 4.77 2.028 3 

KOTAK 0.64 1.21 0.71 0.75 0.98 0.858 2 

HDFC 0.32 0.4 0.36 0.39 0.4 0.374 1 

Gross NPA shows the total of all loan assets that haven't been repaid by the borrowers within the 90-
day period. Net NPA shows the amount remaining after deducting the doubtful and unpaid debts from 
the Gross NPA. 

Net NPA is a better indicator of the health of the bank. Thus, this implies that ICICI bank has 
a higher Net NPA %. Which shows funds are not properly loaned. It will affect profitability of the 
bank. HDFC Bank here does very good work. 

· Retum on Assets % 
YEAR Mar-22 Mar-21 Mar-20 Mar-19 Mar-18 Avera e Rank 
ICICI 1.43 1.16 0.69 0.34 0.68 0.86 3 
KOT AK 2.21 2.08 1.93 1.82 1.83 1.97 1 
HDFC 1.79 1.76 1.72 1.72 1.67 l 73 2 

The term return on assets (ROA) refers t fi . 1 • • • • 
in relation to its total assets A I Ro a manc1a ratio that_ md1cates how profitable a company is 
Negative ROA implies the bank'~':;;etsOA ~ealdn~ that ba~k is not able to utilize assets efficiently. 

Th s th' · r h . are yie mg negative return. . 
iast ran~ is Iil~Pb:~~~ at Kotak Mahindra Bank has a higher ROA%. Followed by HDFC bank and 

Casa ratio 

YEAR Mar-22 Mar-21 Mar-20 Mar-19 
ICICI 48.6 46.16 44_83 48 _77 
KOT AK 60.62 60.47 56.35 52.46 

Mar-18 Avera e 
51 .32 
50.84 

47.94 
56.15 

Rank 
2 
1 HDFC 48.13 46.07 42 18 42 35 

ASA f t d t; . · 43 48 ra JO s an s or current and savings account f CA . . 44.44 3 
cu~nt and saving accounts to total. deposits A l~~oCAs!A r~t10 of a bank is the ratio of deposits 

ier wholesale fund!n?, which can hurt its ~argins. ratio means the bank relies heavily on 
Thus, this implies that KOTAK b . 

last rank is HDFC bank. ank has a higher CASA_%. Followed by ICICI bank 

marem .-
YEAR Mar-22 Mar-21 · · Mar-20 Mar-19 JCICI 27.02 22.67 13.23 

Mar-18 Average Rank 

_KOTAK 35.36 
7.9 14.63 17.09 3 

30.17 25.71 23.78 24.46 _HDFC 28.06 27.90 I 
24.78 22.33 21 .34 21.76 2 23.65 

profit margin~ or sim I net . 
tage of revenue It . p: ~argm, measures how much net income or profit is generated as 

1hat a bank is bl IS 1 e rat_io of net profits to revenues for a bank. A high net profit margin 
managemen/ e 10 effectively control its costs. Therefore, a high ratio can result from: 

us, this imp!' J K • HDFC bank k • I ies t lat otak bank has a higher Net Profit Margin Followed by 
ts CICI bank · 
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Basic eos 
Mar-19 Mar-18 Average -YEAR Mar-22 Mar-21 Mar-20 Rank 

14.81 6.61 12.02 19.38 -ICICI 36.21 27.26 3 
44.73 37.78 32.7 45.30 -KOTAK 60.76 50.53 2 
49.84 83.33 71.73 -HDFC 68.77 57.88 66.31 I -

Earnings per_ share or EPS is an important financial me?5ure, wh!ch _indicates the profitability of a 
company. It 1s calculated by dividing the company's net mcome with its total number of outstanct· 
shares. The result is assigned a rating of 1 to 99, with 99 being best. Ing 

Thus, this implies that HDFC bank has a higher Basic EPS F(?llowed by KOTAK bank a d 
last rank is ICICI bank. n 

Conclusions 
On t~e b:15is of the various ratios calculated for both the banks, overall _ranks are given. The 

overall rankmg 1s done for each parameter namely- ROCE %, Eet profit margm,ROA, Gross NPA 
Net NPA, Basic EPS, CASA Ratio. The following table presents the ranking of banks parameters. ' 

Averaee rankm!! o fb ks an 
SR 
NO. PARAMETERS ICICI KOTAK HDFC 

I· ROCE% 2.71 3.28 3.43 
2 Return on Assets (%) · 0.86 1.97 1.73 
3 CASA RATIO 47.94 56.15 44.44 
4 NET PROFIT MARGIN 17.09 27.90 23.65 

· 5 BASICEPS 19.38 45.30 66.31 
AVERAGE 17.59 26.92 27.91 

AVERAGE RANKING OF BANKS 
70.00 

f.0.00 

S(l.00 

40.00 \. 

• :t- 30.00 

2D.OO 

10.00 

- • --
fi(,.rf \. .:r,r;,n, ,,,, ~-..-. .-tr- CASA flATJO 

1>-J 

e lLK I t..ClAi/. a tt fJ h .' 

HDFC ban~ has perfornied better than the ICICI Bank and Ko , ,· 
of HDFC bank is 27.91 while that of Kotak Bank is 26.92 and ICICI :k ~~nk. The overall_ ranki~: 

I d d tllat HDFC has outperformed on parameters an ts 17.59. Hence tt can 
00~uc • 

I 
I 

·i 

{i 
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_, earch is limited to only three banks and the data of only five years is considered ent re:ay not give correct trend of the results. 
rn•Y 

0

\ sis is mainly done to compare the growth, profitability and financial soundness of 
eial an• { by recognizing the infonnation available from the secondary sources. Hence the 
ti'" 1,aJI s dy may be affected by the reliability and accuracy of data sources. 

ltS ofth• 
st

u ists of only the quantitative perfonnance and not the qualitative performance of 
,.search cons has corporate govemance, exposure to various high-risk projects, competitive d banks sue 

eet~e etc. 

S 
· diatimes com/wealth/save/check-the-financial-health-of-your-bank-with-ce ·ctimes.m · 

·//econ°rn_
1 

ur-bank-safe/slideshow/74927112.cms . 
g.ratios/ts-yo t I com/financials/hdfcbank/consolidated-rat1osVI/HDFOl #HDFO 1 

•/fWWW .moneyc~:t~~ icom/financials/icicibank/conso lidated-rafos VI/IC 102#ICI02 
s:,1www.rnoneyc t 1 com/financials/kotakmahindrabank/consol1dated-•'' rnoneycon ro . 
s1/WWW-B#KMB . . ·osVVKM 

' I 

I. 
I 
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